A Mentimeter

CULTURE- what is it, how do YOU define it?
48 responses

your learnings
meaningful conversation
the way we interact
human behaviour
architecture

where you come from
always in the flow

your leanrings

interaction
rules
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The quote "culture eats strategy for breakfast": Do you agree? \Why?

Question is an incomplete
question. Depending on the
definition and alignment, strategy
can include culture or contrast
culture. This requires culture to
adapt or evolve. If not, then
strategy fa

| agree when it comes to the point
that there's no well established
supportive culture. | disagree (or
we in the group do), as both are
dependent on each other.

Ohne gemeinsamen
Teamgeist werden

Regeln/Vorgaben ignoriert

Yes, | agree.Strategy is mostly
about new things ( markets,
products, processes, tools,...). New
things mean extra effort for

changing, which we want to avoid,

unless we have a culture that's
open to

| think we need to define strategy
first to make sure we are talking
about same thing and then see if
ves or no, but based onmy
knowledge it wouldn't definitely
true, if we have enough rules

Culture and strategy
should have breakfast
together.
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When you say, Culture eats
strategy, do you need a strategy
anymore? Yes, a simple one. So
you can develope innovative ideas
and get creative solutions. You
only need a frame ...

Culture is your nature,
strategy is only anidea of
someone!



The quote "culture eats strategy for breakfast": Do you agree? \Why?

People are reluctant to change so
driving a strategy that's not
backed up by the existent culture
will result in a failure, unless the
environment is safe for people to
step outside of their comfort
zoneanddoit

Strategie ist Theorie - die
braucht ein Team welches die
Staregie zum Leben bringt.

Und die Kultur gibt die
"geheimen’ Regeln vor

You only can live the
strategy, if it is near your
culture!
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If you know yourself, your
culture, you can define your
strategy and in the best case it
is dient and you can live it
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How does work life feel with a healthy and inspiring culture?

Inspiring, fun, motivating FREE s it still work?
| believe that one can flourish Accepting that failure is a When you can use or
and climb the ladderina possibility and having a combinate your talents and
healthy work environment constructive attitude towards your culture for your work, it will
that possibility make you so happy and
healthy
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It feels really good.lt can help
you grow, make you more
confident, more creative,
happy and innovative

Schafft Verbindungen
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How does work life feel with a healthy and inspiring culture?

Absolutely will lead to Naturally. | believe thisis how it \When you are early to If you are inspired your
innovations, is it possible ?! If originally was ment to be. But yourself, you can feel it work will it be too
yeah, how? for me there still have to

challenges and risks.

Space for both positive
and negative emotions



